Team Meeting – Year Kickoff Meeting
Prep: Have a calendar handout with key dates, ideas for contact work, personal and team goals already thought through

6:00
Dinner together

7:15
High/Low question: “What are you excited about for the coming year and what looks like a challenge you will face? Each person answers
7:30
Scripture: Talk about whatever is needed. 
I covered Ezra 4:1-3 about how the Israelites decided to build the Temple on their own without the help of outsiders (contrary to my YL gut feeling about including “outsiders”), because what they were doing is sacred. I used this as a challenge to build our club the “right” way, even if it is slower or harder on us. I compared this to 1 Cor 3 also. 

7:50
Prayer: Intro team prayer for the year

8:00
Goals Discussion



Team Goals



Personal Goals for YL

Contact Work Discussion: When, where


Campaigners Discussion: When, where, what


Team Meetings: When, where (for us once a month on a Sunday)

Club Planning: Save this until the end because this will take as long as you give it. Make sure you cover the things above first. 

Events until we start club: Movie night, bowling, etc.
