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YOUNG LIFE LEADERS' MAWUAL
. I, INTRODUCTION
To begin with, let's answer the very sensible question "hy Young Life

Campaign"? What need is there for another organization to get out the gospel
to young peoople? The anawer is threefold:
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1. The best ayailsble statistics show that about 75% of high school age
young people do not attend any church, Many others are attending churches
whore thoy reccive no real gospel truth, Various ovloments explain this fact:
some have been driven from ordinary gospel meetings by uninteresting methods:
pirejudices have hinderod some. Bub tho fact romains that all tho present
asgenclos for spreading the gospel are not reaching over 25% of America's
young pecple. The other 20,000,000 are outside the hearing of the gospel,
and "How shall they believe in him of whom they have not heard?" (Rom. 10:14)
Does the burden of these lost young people grip your heart?
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2. (od has shown that they can be reached., If not in the ordinary
means, then by the extra-ordinary. We live in a day of radio, of newapapers,
of mass meetings, of new and different things., Why not seize on new methods
and dirfferent ways, especially when the old have largely lost their heold on
young poople? Why not seek the MOST EFFECTIVE way of getting & hearing for
the gospel? Are you "sold" on trying to find the most effective way? That
is tho ome guide post in Young Iifc Caompaign.

3. 'The brief history of the Campaign is one in which God has honored
this spirit, It is because many of the methods are new that this manual has
been put in your hands. If you fail to reach young people, look for a way
that will reach them. A year and a half ago God signally blessed informal |
club meetings for high school students in the home. Since then over 40 active
clubs in 25 Texas cities have sprung up. In the past two summuers in eight
cities evangelistic tent meetings led by the young people were attended with
marked success. Last February in Dallas the Lord brought over 1800 young
people to a remarkeble mass mecting when 100 young men were on their knees
lookingz for & '"mew way" to get & hearing., In Aprll, 275 crowded a Dallas
campground for a weekend conference, & mountain peak inspiritual experience.
In August God wrought wonders in a one-week young people's camp near Denton,

These methods have proved effeetive. DBut when they no longer continue
to do so0, we shall leavc them and try new ones, IT IS THIS ATTITUDE THAT
COMTS: I am nevor going to be satisfied with what HAS BEEN doneo; tho job
mist be done bettor than before, It is becausc God has honored this new
testimony, and its history has booen His-story that so many all over the
Southwost have boon led to partako in this now offort to REACH and TEACH
young paoplo,

Tho purposcs arc simploe -~ just two:

{1} To REACH the unsaved with the gospel of the Lord Josus
Christ by any and overy meons as God dircets,

(2} To TEACH Christian young poople to go on with the Lord
and oncourage o spiritual 1ifc which shall manifest
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itsolf in Bible study, prayer, and o consistont
Christion testimony, It is the policy of tho
Young Life Campaign to encourage young people to
bear faithful and active witness to their Lord
and Savior Jesus Christ within the organized
church of their preference.

The Campsign is committed to the job of getting the gospel to young
people "by any and every means that God may direet™. This manual deals
largely with the Young Life Club meeting. But it is prosenicd only as a
gseries of suggostions for the luader, It is unique in that it presents
the ideas groving out of the actual experience in the Tield of over 30
Young Life leaders who met in a three day conference to discuss the prob-
lems they had encountered in their sctual leadership of a great number of
groups., Use these suggestions all you want; 1f they are ineffective scarch
Tor better ones under God's direction.

II, THE CAMPAIGN LiADER

The leader is IT! A Young Life Club dees not begin and grow by a zroup
of young people sending for materials and methods. It gets results as the
LIADER meets his qualifications and is HIMSELF effective in conducting the
neeting and teaching the young people to do so.

"God's method is men." Personality, dedicatcd to the Lord Jasus Christ
and sct apart by Him for ministry to young people is of first importanco.
Do not put yourself into someone else's mold, Use the personality God zave
yoiu to its best sdvantage. D. L. Moody hed the secret, "My human best filled
with the Spirit". Nothing less will do the job (a leadar is God's key to
reaching young people)., God is never et Tault; the gospel is always His
pover unto salvation. It can only fall because we fail. Is my personality
used of God to reach others?

Tho lesdor has threc responsibilities:

First, to God., Somcday we will amswer to Him for overy moet-
ing 484, svery young person contacted, every word spoken,

Qur feliowship with Him must be unbroken, our growth in His
knowledge unhindered, for we can never lead anyone where we
have not Eone, Therc are no "prioritics" to our daily
decvotional walk with the Lord Jesus Christ, Get your message
frosh daily from the Lord; ask daily for now and incroascd
conecrn for the lost. 4sk God to preparc you for a mossasc
first; then with & mossage. ask for new vision of how to be
used. Do not be caught trafficking in "unfdlt truth"., Speak
only of that which has laid hold of your own life.

Second, to young people, We must have God-given approaches
committed to the idea of putting our message out where young
people live, Get to know their intorcsts; bogin there and
mako the messago intercsting. Usc thelr languagc, avoiding
thoological torms, Got noxt to thom! Be once of thom with-
out eompromising your position as an ambassador of Christ,
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Third, tc our Campaign lsaders. Lovalty is essential,
Every leader must feel that the Campaign is Ged's work,
and that it is His will for him to be in it. If he
cannot loyally support its leaders, doctrines, let him
gaok somc othoer place in God's service, Seek the co-
oporation and assistanco of other loaders., NWone of us
knows enough to "go it" salone. Leadors most cooperative
arc invariably the most successful in their ministry to
young people,

IIT, THE CAMPAIGN ORGANIZATION
A certaln familiarity with the program is nccossary for cach loador.

1, Central organization, The Board of Dircetors, clected each

Qetober, adopted & short time ago a constitution that outlines the organi-
wational procedurc and doctrinal standards, The proescnt bourd is composed

of!

Mr., Orvillc Mitchell, Dallas manufacturcr, chairman
Mr. Bob Brown, Gainesville, vice~chairman

Mr. H, L, Valkug, Dallas, sccretary-treasuronr

Mr. Jim Rayburn, Dallas

Mr, John E, Mitchell, Jr.,, Dallas

Other board members are:

Mr, Ted Benson, Dallas

Mr. 0. 7. Goldsmith, Houston
Mr, George Simpson, Houston
Mre, Phil Marquart, Fort Worth
Mr, J. A, Tadlock, Fort Worth

Their authority is outlined by the constitution as follows:

"The duties of the Board shall be to maintain and extend
the work of the Campaign, prepare the annusl Budget for approval
at the annual September meeting, appoint all stafil workers,
appoint members of the Council of Rsference, elect members of
the Bxecutive Committee, and delegate authority to such speclal
committees as they shall deem necessary to eflectively carry
out the work of the Campalgn., The Board shall have vestod in
it finel authority in all matters of policy, practice and doc-
trine, and in the interpretation and executlon of this consti-
tution,"

"Iivery city with work advanced to & point where local
supervision is needed may have & local committee, working with
a field man in some cases, both under the central authority of
the board, Their duties shall be to maintain and extend all
work of the Campaign in the locality., Thoy shall be free to
act under the direction of the Board of Directors,”

"he board appoints annually the field dircctor, who at
present is Jim Asyburn, and a numboer of ficld men, all of
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whom are on a pro-rata salary bhasis dependent upon the monthly
income of the Campaign for thelr support. The present field
men are George Uowan, Galveston area; Walden Howard, west
Toxas; Addison Sewell, east Texas; and Gordon ‘hitelock,
Houston area, The ficld director has guncral managoment of
the home offico and dirovction of all the activitics of the
Campaign., Ficld men arce responsible for opening up new
centors of activity.”

Ieadars ineclude those who teach individual clubs and any adult who may
act in the capacity of club sponsor. To insure a meeting conducted with
propriety and free from any guestion in a community an adult sponsor is
advisahle, This may be any inturested Christian ian or women, He or she
should be made to feel the importance of his part in opening his home, in
Velcoming young people there, and in praying for God's direction of the
club activities, and in cooperating with all other leuders of the Campaign
to the end that the testimony shall be kept united oand vital, Ths office
at 3909 Swiss avenue, Dallas, has a full time secretary who is in charge
of such organizational details as are nscessary, Miles are kept of all
club members, as leaders cooperaste in keeping this 1list up to date, Be
sure to keep a record of your own club attendance and help tho central
office by froquently aupgmenting the mailing list with names of now membors,
Weokly reports should be roturnod promptly to the office for the pormancnt
rocords. The office stall stands roady to help in any situation in which
o loader noods to draw on thoir assisianca,

2. The aetivities of the Campaign are not stereotyped. The Following
are those in which we have been acitively engaged thus far., As (God directs:
there shall be many wore; or these may be "shelved” or improved, The weoekly
elub moeting is the backbone of this tostimony. Bubt it ncods to bo supple-
mented with occasional regional rullies of c¢lubs in any glven arca; mass
meetings in well-populated districts; weekend conferences drawing from all
clubs; and summer camps where intensive work may be done with the young
peopls. The swamer tent meeting has proved quite e¢ffective. But more
nesds to be done: radio programs, stroct moctings, gospel toams, printed
matter, and so on, How may those activitiocs bo mado more offccetive in
reaching the unrcached?

3. Thc doctrinal and fineancial basis may bo guotod dircetly from the
constitution:

"The Campaign motto will bo “Hu that hath the Son hath life™,
(I John 5:12}., A4ll kaders shell subseribe wholchoartcedly
to the following principlcs:

{1) Tho vorbael inspiration of the Seripburcs,

{2) The virgin birth and deity of our Lord Jusus Christ.

(3) The substitutionery death of Christ, the efficacy
of His shud blood for the redoaption of the world
and the historie fact of His rosurroction.

(4) 'Tho prosonce and powoer of the Holy Spirit in the
work of regonoration.

{5) The glorious appcaring of tho swroat God and our
Saviour Josusm Christ.
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"The staff and officers shall look to CGod alone for the
supply of all temporal needs, but the Board of Directars
shall assume an attitude of resvponsibility and honest
endeavor before God to support the expenses of the Cam-
paign and its workers., The needs of the Campaign may

be made known to Christian friends, The Campaign is a
faith mission with three sources of support: contributions
of Young Life Club members; club offerings; and the volun=-
tary gifts of interested Christian friends.

4, The organizational roelation to other Christian groups necds
clarification. We subscribe to Mr. W, B, Hawkins' motto: "Cooperation,
without confusion, competition, or compromisc," There is no room for
controversy or competition with sny existing group whether the local church,
or other young pacple's movemonts, Participation in the program of a gospel
loving church is an important thing for any Christian's life. The Campaign
dees not seek to draw interest away, but seeks to cooperate to the fullest
extent and to encourage young Christisns to add their itestimony to some
local group, end seek there a church home. August, 1941 resolution reads:

"Young Life Campaign shall encourage all young people who
have a personal faith in Christ to Join a church of their
own cholce.m

The Campaign In no sense concelves of its program as the only trusi-
worthy gospel agency. It holds no monopoly on God's testimony. But in its
own capacity it seeks the fullest harmony with all believers, and seeks to
supplement svery true gospel testimony. It seeks the same splrit of coopera-
tion from other groups in return,

Local clubs, to be effective in reaching those of all denominations,
83 wW¢ll as the unchurched, must not be linked organically to any particular
church., Its mectings should preferably be in a home., Yet every effori
should be made to instruct youmg pcople in what to look for in a church
home and to be discriminating in sup orting Christian work. The Campaign
is committed to cooporate in uvery worthy Christian enterprise, regardless
of whether or not it "promotes" the particular work of the Campaign,

The leader should be careful to avoid controversy on subjects which
arougse opposition. Do not compromise the truth, But at the same time be
tactful and discreet in teaching the truths of Eternal Sccurity (avoid the
name!), Premiliennialism, end Separation, otc, The policy of the Camnaign
is never to argue any such controversial subjocts as baptism, confirmation,
and go on, with young people in any group,
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IV, THE YOUNG LIFE CLUB

1. General procedure. There is no set procedurs for a particular
meeting, but generally the meeting will run along these lines:

8., Getting the meeting sterted. Make the meeting "hit the spot®
right from the very beginning. Something unusual may often be effective,
Have the president, or some young porson he suggests ask for order and then
immediately onen the meoting with a brief prayer for the Lord‘'s lcadership
and blessing upon the moeting. It will quiet the crowd down if they are
rowdy, and often be a roal eye opening testimony to new kids,

b. Always have an attractive, peppy song scrvice; oither led by
one of the young people or the leader. If someone else leads, be careful
not to let it "bog down". Interrupt if necessary, with "Say, here's a new
chorus I'd like %o teach you,”

Be alert for anything thaet distracts or kills this part of the
service, It is not "preliminary”, Plan it to start with a peppy, familiar.
chorus; be sure there is variety ( a hymn or two, choruses of different
tempo and spirit); tcech a new chorus occasionally; try new tricks (having
boys sing, then girls; sing choruses that lend themselves to part and
antiphonal singing; hum or whistle a chorus); plan occasionali: special
musical numbers if you have talent in the elub, Meks your song service
lesd down to a song or two that puts the gang in the right spirit for the
mesaage to follow.

Try interjecting brief announcements in the midst of the choruses;
welcome newcomers; have a time for testimony IF: the Spirit leads you to
do so, and IF: you know there are young people with a real testimony to
give., Don't drag out unwilling testimonies. Don't have them every time
Just to fill out the program, Nothing is more deadening than testimonies
that are not naturel and spontanuous,

¢c. Follow with a down-to-earth Bible message, Talk, don't proachl!
Be conversstional. Normally 25 minutes is long encugh, Prepare thoroughly.
Know what you want to drive home, get it said, and quit. Above all, especi-
ally in a new club, sell the ganz on the Bible. Kid them if you like aboub
their not reading it or even knowing much about it; then offer to show how
real and interesting it is.

UNLESS YOU SELL YOUR CLUB OGN THE BIBLE, AS GOD'S ETERNAL WOHD,
YOU GIVE THEM NO FOUNDATIGN FOR ANYTHING YOU TEACH THEM, Talk sometime on
its wonders: its unity, its applicability, ite scientific and historic
accuracy, its prophetic uniquencss, 1ts life giving power, its ability to
meet all our needs. Never avold giving the gospel. It is not a boring
subject; don't make it so., Be enthusiastic about the story of salvation;
if you have to drum up enthusiasm about the gospel, you have no business
in the ministry,

d. Close the meeting wéll. Always stress the next meeting; leave
the gang with a baited hook = something that will make them went to come
back and see what you have to say next week. Talk sbout bringing the whole
crowd next time, BOOST THE NEXT MEETTNG,




Close, generally, with a chorus, and sse that everyone has becn
nade to feel at home before you leave, The Campaisn policy discourages
serving of refreshments or other such "enticomonts"! Make the elub mooting
itself the drawing card. Set young people thinking about their relation to
Chrlst, but bo careful in usc of "mothods" to obtain decisions. Bo suro
the Splrit is lealing., Be straightforward about it. Don't ask for raised
hands when eyes are closed, That only encourages cowardice. Urge a bold
testimony by those who have taken Chrigst es their Saviour.

2. The very first mooting., Some "extrus' are important for the most
important mocting of all - the first!

a, Get acquainted. Don't wait until after the mocting, Shake
hands with cveryone, pronounce their names clearly, and look thom in the
oye. Be friondly and make them really foel wolcomo.  If you dontt romembur
names Well make it a point to kcop & list and as soon as possible put names
and faccs togother, GET ACQUAINTZD.

b. As you start tell them just what they a&re there for and what
you plan to do., Don't give it all away, but don't fool them either, Make
them interested in what you have for them, BE &TTB4CTIVHE, Specialize on
attractiveness! Avold anything that would embarrass newcomers or those
unaceustomed to such a meeting,

¢, Be one of them all through the meeting. Don't preach! Talk
and act informally in conversational style, Show them you understand them,
Don't assume that they know moro than thaey do; the chances are thoy know
very Llttls. Be rcal and practical; talk about what intcrosts them. Talk
tholr lanpuage, Dont't be vulgar, but dornt't be stilted or dry cither.

d. Be sure to have & porsonal testimony somowhere in the meeting.
Perhaps your first message will be litilc clse. But make it rcall

3. General club aims. The aims are twofold: To RIACH ::nd THACH.
Keep the order, Make your club evangelistic, always trying to reach the
unsaved. If your club is all church govers, especially members of a church
that is properly teaching its young people, you are missing the FIRST job
of the Young Life Club, Live them a winsome testimony. Avold any methods
thal may alienate them, Use straightforward methods for gaining decisions,
Expect the Holy Spirit to bring conviction as you are in fellowship with
God, and as you present the true gospel message. Encourage & bold stand
by those who accept Christ - out in the open &s a testimony, not a raised
hand while heads are bowed., That encourages cowardice., Be alert fox
opportunities for personal work affer the mecting.,

dneourage the growth of Christian young people in the group.
Stress these three; Bible study, prayer, personal witness. Urge Bible
reading daily {by kceping score perhaps; by glwing suggcstod roadings for
the woek; by a system of Scripiure memory work; by urszing them to bring
Bibles to elub), Urge prayoer lifc by kcoping prayer lists, by suggestinhg
prayor requests, or by oncouraging speceial mestings for preyer {(officers
alone, or all who like at some othor timc or immodiately before the mecting).
Praycr groups on tihw Hi:h School campus can be c¢ffactive. Stroess dofitonoss
in prayer; claiming distinet answers from God, Encourasge porsonal witncss
by suggcstions of how to go about it. Bring tracts for distribution, cte,
Speeial elub nights may be spent on onc or morc of those things,
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B an cxamplo of truc Christian standards of living., Bu carcful
about carclessnzss and undue freedom betwoon boys and girls, both in club
and out. Rulirg of lcaders in August, 1941 roads: "do club lecador sholl
at any time be alone with a club girl in going to end from the club meeting
or any other club function.," Tuiis rule was adopted in the interest of
ayoiding any harmful eritleism from outside zources.

Be an example of & separated Christian, Toach it as you are led
to do so by the Lord., Do nobt alienate, nor compromlse on the worthwhilew
ness and fruitfulness of a separated life. =Encourage Ciuristian giving as
a privilege of those who are saved, Dime cards may be distributed in the
club or by the officers and stressed as & real opportunity to bring clubs
to other young people as a true missionary project.

4, Club organization, There is no set rule for this. Officers are
not casential at first. Wait until you know your crowd somewhat and come
to know who are born again and are taking the lead. Officors have a rcal
value., Tiw young people seom to take hold and intercst when they arc
orgenized. Bo carcful to present the eleection to the e¢lub so that thoy
will respond soriously and not make a joke of it, Twry this: «xgpe thom
to elect thoso that best ropresont them as Curistian young peoply on the
high school campus., That puts tho doeision with thom as to who is saved or
not, or fit to represent the club, yout it does not diseriminatc openly
against the unsaved,

Once the officers are slected use them as an entrance into the
club. Hold officers' meetings periodically. Show them the responsibility
the others have put on them; inspire them to lead the way in Christian
living, prayer, Bible study, and tostimony., Make them conscious of their
responsibllity for the spiritual welfare of the othurs, 1earn from them
the state of others in the club., WMake your officers?! meetings a time for
prayer and for advanced teaching. In them you may introduce the subject
of Christian giving if you src reticent to bring it before tho whole group.
Lead them to take the leadcrship in this as well as all spiritual mettors
pertalining to the group. Here you will often sec your greatost growth in
spiritual staiure,

Consider all who attend the club as "members™, Bs careful nod
to discriminate against the unsaved in asny way, though at the same tine
you make clear the difference between buing suved .nd lost.

V. FROMOTION

The proper procedure for promotion of the Young Life work is a very
inportant factor in the success of any project. It cannot be too strongly
emphasized that consecrated personality is the essential cleoment in the
promotion of any foature of the Youns Life program, Every loader must sell
his Christian young people on the value of their own personal enthusiasm and
influence in the matter of reaching other young peoplec for Christ, If
proporly attacked, this foaturc of tho Young Lifu program has tromendous
possibillities.
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The natural result of the new life in Christ is a désire to influence
others for the Saviour. One of the greatest needs in young people's work is
to gilve to very young and very inexperienced Christians a vital and whole-
some means of influencing their friends for Christ. ‘/hat could be better
than to encourage them to bring their friends to an attractive Gospel service
such as a Young Life Club, Rally, Camp, etc, By encouraging young people
along these lines wo can contribute wonderfully to their growth in grace,
Then, too, it's the finest and most offective type of promotion,

BEvery successful young pooplds testimony in this program has beon built
by young men and womon going aftor their fricnds and their friends going
after aome nore friends in en ever widening cirele of influence,

Remember in Young ILife Cempaign conasecrated personality as the channel
through which God's Spirit can work is the thing that we are constently
emphasizing., Our very best filled with the Holy 3Spirit is tlo instrwmamt
that God can use in reaching others for Christ, 7This is true of the adult
leaders in the movement and is just as ftrue of the young people who are
leaders in individual clubs or other projects,

The use of bids, printed invitations, handbills, posters, announcements
on class room blackborads, radie publicity, newspaper articies, school paper
announcements and all such means of getting the program before peoplc can be
made very offeective if the personel invitation factor is kept at the hoad of
the 1list and nothing is allowed to take its place,

We should be as attractive and tactful as the world is in prosconting
any publicity material. It is up to tho lzader %o soc that matorials and
mothods never take the placc of real onbthusiastie Christian personality,
THE KIDS CAN GET KIDS., Secll thom on thisg idca ond any Young Lifc projoct
will thrivo,
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January 22, 1942

Mr. H, J. Taylor
90 N. Wacker Urive
Chicago, Tllinols

Desr Mr. Taylor:

I am enclosing a copy of the Young Life Leaders'! Manual. We
heve had this drawn up to help in the training of our leaders lor the
Young Life Clubs. We have had good comments Irom the fellows who are
using it. Appavently it is meeting a real need in our work.

During the months to come we hope to add bo it and perchance
subtrect from it snd get something ready perhsps [or a more permanent
forim.

I hope yvou will have time to go through it in the near future
ond give us any suggestions you may have in regsrd to it.

N
ri

i e are beginning the matter of training young business and
dprofessional men to be leaders of Yomg Life Clubs. To me, thig is one
of the mogt promising and necessary matters. We can never hope to expand
the testimony very far by using only Christian students, as there are
hundreds of places insccessible to Christian Seminary end College

- students.

I sm conduchbing a teachers institute for & small group of
voung fellows here in Houston tonight. We plan to have them in other
parts of the state in the next Cew weeks. We are also giving special
attention to training the young people themselves who have sny place
of leadership in the Clubs. Our two south Texas field men, Gordon
#hitelock and George Cowan, conducted a very successful two-day ingti-
tute for the officers of the ('lubs during the Christmas holidays. We
are beginning this sort of tning in the Dallas aresa this week-end.

Tt is a real blow to lose Ted. He did a greet job down here
end T do not know anybody who can do his work as well as he did. T
wnow the Lord has called him to this new field of service and will
likely fill his importance place here.

Sincerely, _

- ) e
Tih Rayburn
JR/od

Encleosure

"*HE THAT HATH THE SON HATH l&#@'u_lJohnsztz




